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CONCEPT 1: Freedom’s Nature

Freedom’s Nature is a glowing beacon of light and movement that tells 
a universal story. The sculpture depicts a flock of birds emerging from 
a crumpled heap and flying into the air. Only when the birds achieve 
some separation from each other do they assume their true form. 
When they have achieved the height of freedom, the birds remain close 
turning their attention back to those still rising rather than flying off 
completely. The sculpture depicts how the journey toward freedom is 
both individual and collective. 

The act of releasing birds is significant in most religions and cultures 
across the globe. Buddhist practices include merit releases in which 
a person releases a bird thereby practicing kindness and compassion 
to humble creatures. In many western cultures, doves are released at 
weddings, funerals, and large gatherings to symbolize hope and change. 

The sculpture is entirely constructed out of stainless steel. An inner 
frame of dark stainless steel supports a series of shining three-
dimensional birds bursting forth from a mass of two-dimensional forms 
jammed-together at the base.

There is room inside the sculpture for a small number of people to 
gather and become immersed in the sculpture creating a place of 
contemplation inside a busy park. The porous nature of the sculpture 
allows clear sight lines, and the incorporation of two entrances allows 
people to feel safe inside. 

Dimensions: approx. 14’ diameter, 20’ height

Materials: The sculpture is laser cut stainless steel bird shapes welded 
or bolted to a stainless steel substructure. The substructure is composed 
of rolled and welded tubes and bolts to a concrete footing. All forms will 
be finished by sanding, sandblasting or electro-polishing. The physical 
sculpture will need little to no maintenance aside from occasionally 
removing debris. Graffiti can be removed with many solvents or by 
buffing the stainless steel.

Lighting:  We plan to use powerful lighting to transform the site at 
night. By incorporating our custom LED lights, the sculpture will cast 
sharp and colorful shadows illuminating the surrounding landscape. 
With our lighting, we design for longevity, durability and easy 
replacement, assuring that this artpiece can be maintained for years to 
come. 

Site Modification: We will remove the existing landscaping inside the 
circular curb, add a concrete footing and install electrical infrastructure. 

(L) Freedom’s Nature will glisten in the sunlight and become a gateway monument to the 
entire park.
(R) At night, the sculpture projects soaring birds onto the ground, trees, and brick walls. 
The sculpture’s lighting will cycle through a programmed sequence of different colors. 



CONCEPT 2: Freedom’s Herald

Our second concept, Freedom’s Herald, is a monument that surges up 
from a strong foundation of statements by great proponents of freedom. 
The words form a poetic series of verses that encircle the piece and take 
on a life beyond their original context.

Like Freedom’s Nature, the sculpture is meant to be a symbol of hope 
and resilience for the community similar to a lighthouse in that it both 
comforts and guides. Both sculptures offer a monumental presence 
during day and night, and they will be visible by pedestrians walking 
through the park and passing vechiles. Freedom’s Herald’s  simple 
geometry and gentle curving walls exude strength and calm. The metal 
words are welded together to create a lantern-like form. 

We propose that the languages in the artwork represent the different 
cultures living in Dorchester. The sculpture will visually intermix the 
words of each community into one piece thereby representing both the 
diversity of the surrounding neighborhoods and how they join together. 
Arranging phrases in three dimensions creates multiple ways to read 
the words thereby creating the opportunity for languages to interweave 
creating new stories. The words invite people to walk around the 
sculpture deciphering the different stories. The sculpture’s form arcs to 
create a space for people to gather and contemplate the different stories.

By bringing these phrases into people’s daily lives, we ask viewers to live 
up to the ideals of the free society to which they are heirs. 

Dimensions: approx. 8’ diameter, 21’ height

Materials: Laser cut stainless steel word panels. The panels will be 
welded together and finished by sanding, sandblasting, or electro-
polishing. The sculpture will be bolted to a concrete footing. The physical 
sculpture will need little to no maintenance aside from occasionally 
removing debris. Graffiti can be removed with many solvents or by 
buffing the stainless steel.

Lighting:  We plan to use our custom point-source LED lights to cast 
intricate colored shadows on the surrounding ground, brick walls, and 
trees. The projection of colored shadows is an ongoing theme of our 
work with the goal of activating entire landscapes with sculpted light. We 
have used these lights in many of our public arts projects, and they are 
designed for easy replacement. 

Site Modification:  We will remove the existing landscaping inside the 
circular curb, add a concrete footing and install electrical infrastructure. 

(L) Freedom’s Herald invites people to visit the sculpture multiple times discovering new words with every visit. 
(R) The sculpture’s monumental scale and lighting will make it a beacon within the park projecting words of freedom and hope. 



BUDGET 

Preliminary Budget Breakdown for Both Concepts: 

Artist Fee $62,500
Design, Engineering, Admin $34,750
Materials & Supplies  $32,000
Fabrication & Shop Overhead $82,750
Subcontracted Services $22,500
Shipping  $6,000
Installation $8,500
Documentation  $1,000
TOTAL $250,000

Budget distribution and scale of artwork are 
subject to change following official pricing for 
infrastructure and materials.

We have included the cost of obtaining structural 
stamps in the budget. For engineering services we 
consult with Schneider Structural Engineers, a MA-
licensed structural engineer for all our projects. 

Our fabrication process includes full prototyping 
and testing before we use any techniques in a 
public project. For all our public art sculptures we 
offer a 12 month warranty.  

If artist-created parts need replacement within 12 
months of installation due to design or fabrication 
failure send a photograph of the area to Creative 
Machines, and we will send a replacement part 
free of charge. Warranty begins at complete 
acceptance of work and covers 12 months.

After 12 months, or for damage due to vandalism 
or acts of God, we will supply replacement parts 
at market price + fabrication labor (for custom 
products) + 15% overhead fee and shipping. We 
encourage you to replace standard parts yourself. 
As part of this contract, we will supply a thorough 
project manual that covers materials and 
maintenance of the artwork.

(T) We expect both sculptures to reward passing glances and close scrutiny over many visits as people study the sculptures 
from many angles and discover the intricacies of the birds or contemplate the different words and phrases. 
(B) From the outside, the 20’ height of both sculptures offers a monumental presence.



TIMELINE

The design, fabrication, and coordination of large 
art projects like this is the main focus of our firm. 
We are comfortable completing this job within 
ten months of contract signing, potentially faster 
if needed.

Preliminary Timeline for Both Concepts: 
Signing of Contract   Begin Work
Design & Engineering Phase   1-2 months 
Fabrication    6-7 months
Shipping     1-2 weeks
Installation     1 week

Both of these concepts will be fairly 
straightforward to install as they use standard 
construction techniques. We have installed our 
own work all over the world, and have extensive 
experience with complex installations. We would 
coordinate logistics between our in-house team, 
VietAID and local subcontractors.


